
C ITY  O F A LEXA NDR IA
Tra ns p orta t ion Pla nning  a nd  
M ob ility  

Tra ns p orta t ion 
C ommis s ion 
April 16, 2025
7 P.M.



Notic e  

The April 16, 2025, meeting of the Transportation Commission 
is being held in the City Council Workroom on the second 
floor of City Hall (301 King Street, Alexandria, Virginia, 22314) 
and electronically. Members of the Transportation Commission 
and staff are participating either in-person or from a remote 
location through video conference call on Zoom. The meeting 
can be accessed by the public in-person or via Zoom.

Notic e 



C ommis s ion M e mb e rs   

C ommis s ion Members

Dan Beattie- Environmental Policy Commission 

Leslie Catherwood- Resident East 

Casey Kane- Traffic and Parking Board

Tim Lovain- Resident East with Transportation Expertise
Jody Manor- Planning Commission 
Jim Maslanka- Resident West 
Melissa McMahon- Planning Commission 

John Chapman- Council (non-voting)

Matthew McManus- Resident West, DASH Advisory Committee 

Kirk McPike- Council (non-voting)



C ha ir/ V ic e  C ha ir Ele c t ions
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R e c omme nd a t ions

• Tha t  the  Tra ns p orta t ion C ommis s ion p ut  f orth nomina t ions  a nd  vote  f or 

C ha ir a nd  V ic e  C ha ir 
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P ublic  C omment 

P eriod 
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For v irtua l a tte nd e e s : 

Pub lic  C omme nt 

For S p e a ke rs  not  d is c us s ing  ite ms  re la te d  to  p ub lic  
he a ring s .

Raise hand or press *9

M ute  o r unm ute  p re s s  *6

3 m inute s  p e r s p e a ke r 
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3 M inute  Time r 
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Agenda Item 3

Tra ns p orta t ion C ommis s ion 
M inute s : 
M a rc h 19, 20 25



Dis c us s ion Ite m: FY 25 
A le xa nd ria  Tra ns it  S tra te g ic  
Pla n (A TS P)
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ALEXANDRIA TRANSIT STRATEGIC PLAN (ATSP)
• Annual DASH Service Plan which identifies any service, 

policy or program changes for next year
• Replaces previous Transit Development Plan (TDP) based 

on DRPT requirements.
• Subject to Public Outreach & Board Review/Approval
• Minor Update in FY 2026
• Full ATSP Plan & FY 2026 Update Addendum:

www.dashbus.com/strategicplan

3
2
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http://www.dashbus.com/strategicplan


FY 2026 CURRENT SERVICES BUDGET
• 355,400 Platform Hours
• 3.4 Million Platform Miles
• Ambient Growth Factor to 

mitigate reliability issues
• 395 Commuter Choice

• Line 35 + New Peak Trips
• Line 36A/B Continuation

• No Service Reductions!

3
3
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WMATA BETTER BUS NETWORK REDESIGN
• New Network Launching June 29, 2025
• New Route Names & Alignments
• New Routes – A70, A71
• Several route segments discontinued 

(22A, 23B) or consolidated (8W, 22F)
• Service maintained on Taney Ave & N. 

Van Dorn St, per City/DASH request
• Visit www.wmata.com for more 

information.

3
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http://www.wmata.com/


FY 2026 ATSP SERVICE CHANGES (UNFUNDED)

Line 32 (Priority #1)
DASH is proposing to improve midday, evening and 
weekend headways from every 60 minutes to every 
30 minutes.

Objectives Served
• 2022 ATV Plan
• Headway Standard
• Ridership Standard
• Underserved Area
Cost = +$850K Annually 
Weekday Only = +$460K
Weekday Only, Short Trips = +$240K  

3
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DASH ARLANDRIA 
SERVICE EVALUATION

• Can DASH routes be modified to 
improve affordability and 
connectivity for Arlandria?

• Four Scenarios Evaluated:
(1) No Changes
(2) Line 33 Realignment
(3) Line 36A/B Realignment
(4) Line 34 Extension

• Criteria – Rider Impact, Cost, Equity, 
Connectivity & Operations

3
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ARLANDRIA
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DASH ARLANDRIA SERVICE EVALUATION
• Line 34 Extension to Arlandria via 

Reed & Mt. Vernon Ave.
• New connections from Arlandria to 

Potomac Yard and Arlington Ridge.
• No impact to existing riders.
• Net Annual Cost = +$604K
• Net Fleet Req’t = +1 Bus
• Additional Considerations (Capital 

Imp & Regional Coordination)

Scenario 4 – Line 34 Extension (Staff Recommendation)

3
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FUTURE ATSP SERVICE HIGHLIGHTS
4
0

• Line 34 | improve Sunday headways to 30 minutes (FY22 ATV)
• Line 31 | Extend all midday and weekend trips to Braddock Metro via OTC (FY22 ATV)
• Line 30 | improve midday, evening and weekend headways to 15 minutes.
• Line 32 | improve weekday peak headways from 30 to 15 minutes.
• Line 34 | extend from Potomac Yard to Arlandria via Reed & Mt. Vernon Avenue.
• Lines 103 & 104 | improve weekday peak headways from 30 to 20 minutes.

• Line 102 | improve weekday midday headways from 60 to 30 minutes.
• King Street Trolley | extend routing from King Street Metro to Eisenhower 

Metro and extend operating hours from 11:00 AM to 6:00 AM.
• West End Transitway | New BRT-style service to begin service and replace parts 

of Line 35. West End Transitway service operator, service levels, and impact on 
adjacent DASH/WMATA routes to be finalized by mid-2025.

FY27

FY28
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FY 2026 ATSP OUTREACH SUMMARY

• Community Partnerships | Coordinate with 
community and City partners to host and attend 
meetings in strategic locations throughout the 
City.

• ATSP Rider Survey | Solicit public input on the five FY 
2026 proposals via a dynamic demographic, usage, 
and public comment survey; available in Arabic, 
Amharic, English, Persian, and Spanish.

• Public Promotion | Execute a multi-channel 
awareness and feedback campaign through email, 
social media, print, web, and news partners.

4
2

Take the Survey
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KEY DATES FOR FY 2026 ATSP UPDATE
• March-April | Public Outreach

• March 17 | Open ATSP Survey

• March 20 | City Budget Bonanza

• March 29 | ALIVE! Del Ray

• April 1 | DAC Meeting & Input

• April 2 | ALIVE! West End

• April 9 | ATSP Public Hearing w/ ATC Board

• April 10 | Alexandria Youth Speak Up

• April 18 | Close ATSP Survey

• April 30 | City Council Budget Approval

• May-June | Board Adoption of ATSP

• July 1 | Start of FY 2026

4
1
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Recommendation
4
1

Agenda Item 4

• That the Transportation Commission 
endorse the FY26 Transit Strategic Plan via 
the letter proposed in the docket material.
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Dis c us s ion Ite m: C a p ita l B ike s ha re  
a nd  Doc kle s s  M ob ility  Up d a te
 



C a p ita l B ike s ha re

o C ity - ow ne d  p ub lic  t ra ns p orta t ion s y s te m

o Eig ht  juris d ic t ions  in the  s y s te m

o 63 s ta t ions  a nd  a p p roxima te ly  550  b ike s  in the  C ity

o Pe d a l b ike s  (re d ) a nd  e - b ike s  (s ilve r)
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R e c ord  R id e rs hip

o Da ily : 1,290
o M a rc h 29, 20 25

o M onthly : 16,215

o O c tob e r 20 24

o A nnua lly : 132,845

o 20 24

o 20 25 f ore c a s te d  to  s urp a s s  

20 24 trip s
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Exp a ns ion Pla ns

o O ne  ne w  s ta t ion a nd  

tw o re p la c e me nts  s o  

f a r y e a r to  d a te

o Nine  more  ne w  

s ta t ions  a nd  20  more  

re p la c e me nts  in 20 25
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E- Bike s

o E- b ike s  a re  hig hly  p op ula r

o ~30 % of  the  f le e t  on a ve ra g e

o O ve r 50 % of  t rip s  

o C ity  is  a d d ing  60  more  e - b ike s  this  y e a r
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Pilla r S ta t ions

o Ne w  s ta t ion ty p e

o M ore  f le xib le  s ta t ion s it ing

o S moothe r d oc king  me c ha nis m

o M ore  re lia b le  s y s te m c onne c t ion
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Bud g e t

o C a p ita l c os ts  p rima rily  f und e d  b y  V DO T 

g ra nts  a nd  d e ve lop e r c ontrib ut ions

o O p e ra t ing  c os ts  p rima rily  f und e d  b y  

Tra ns p orta t ion Imp rove me nt  Prog ra m 

(TIP)

o S ta t ions  a re  re p la c e d  e ve ry  10  y e a rs
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Doc kle s s  M ob ility

o Pe rmit- b a s e d  p rog ra m w ith 3rd p a rty  

op e ra tors

o A nnua l p e rmit  runs  f rom A p ril 1-  M a rc h 31

o C urre nt  op e ra tors :

o Lime : 60 0  s c oote rs , 10 0  e - b ike s

o G C O O : 50 0  s c oote rs
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Ap p lic a t ion Proc e s s

o Da ta - d rive n p e rmit  e va lua t ion
o Inc umb e nts  a re  e va lua te d  on c omp lia nc e  a nd  

op e ra t iona l me tric s
o A le x311 Imp rop e r p a rking  re s p ons e  t ime  –  20 %
o Eq uity  Zone  d e p loy m e nts  –  20 %
o M e tro  p roxima te  d e p loy m e nts  –  10 %
o V e hic le s  p a rke d  f o r ove r 5 d a y s  outs id e  of  c orra ls  –  10 %
o Pub lic  e ng a g e me nt a nd  e ve nts  –  10 %
o M onthly  d a ta  re p ort  s ub mis s ions  –  10 %
o De vic e  Ut iliza t ion ra te  –  10 %
o De p loy e d  non- op e ra t iona l ve hic le s  –  10 % 

o Non- inc umb e nt  op e ra tors  mus t  s ub mit  
re f e re nc e s
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Ne w  O p e ra tor, G C O O

o Exp e c te d  to  d e p loy  s ta rt ing  the  w e e k of  A p ril 21

o S trong  re f e re nc e s  f rom C ity  of  Los  A ng e le s  C A  

a nd  C ity  of  M e mp his  TN

o Ba s e d  in S outh K ore a  a nd  one  of  the  la rg e s t  

s ha re d  mic romob ility  c omp a nie s  in A s ia

o S c oote rs  ha ve  f ront  a nd  re a r turn s ig na ls  a nd  

p hone  mount  w hic h c ha rg e s  w hile  the  us e r 

rid e s
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R e c ord  R id e rs hip

o Da ily : 2,765
o M a y  29, 20 25

o M onthly : 39,0 0 6
o M a rc h 20 19

o A nnua lly  (20 24): 270 ,869
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Pa rking  C orra ls

o De d ic a te d  p a rking  loc a t ions  f or 

d oc kle s s s c oote rs  a nd  b ike s

o 50  a round  the  C ity  w ith more  

c oming  in 20 25

o M a ny  ha ve  b ike  ra c ks  f or 

p e rs ona l s c oote rs  a nd  b ike s
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Ale x311 R e p ort ing

o Imp rop e r p a rking  c a s e s  

a utoma tic a lly  s e nd  a  re p ort  

to  the  s e le c te d  op e ra tor

o Da ta  is  us e d  w he n 

e va lua t ing  p e rmit  re ne w a ls

o S ug g e s t  a  p a rking  c orra l 

loc a t ion f or s ta f f  to  e va lua te



Dis c us s ion: Pa ra tra ns it  
Prog ra m Up d a te
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C ITY  O F A LEXA NDR IA
Tra ns p orta t ion a nd  
Environme nta l S e rv ic e s

DO T Pa ra tra ns it



Alexandria DOT is the City’s public transit service for 
City residents whose disability prevents them from 
using fixed route service.

Began in 1984, service only within Alexandria 

Modified in 1993 to meet ADA requirements and expand the service

In 2022 the service area was expanded to include Washington, D.C.

Operated by the City, not DASH or WMATA

Ab out DO T
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What  d oe s  the  s e rv ic e  look like ?
Complementary paratransit: curb to curb with door to door by 
re q ue s t. Trip s  m us t b e  s c he d ule d  the  d a y  b e fo re .

N o  r e s t r i c t i o n s  b a s e d  o n ty p e  o r num b e r o f  trip s

W h o  d o e s  i t  s e r v e ?
Any City of Alexandria resident or visitor who cannot ride fixed 
ro ute  p ub lic  tra ns it s e rvic e  b e c a us e  o f  a  d is a b ility

Ty p e  of  S e rv ic e
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A rling ton C ounty

S e rv ic e  Are a

City of Alexandria

Fa irf a x C ounty

C ity  of  Fa irf a x

C ity  of  Fa lls  C hurc h

W a s hing ton, DC  



Up  to  5 mile s  outs id e  C ity  -  $4

Fa re s

W ithin Ale xa nd ria  -  Fre e

M ore  tha n 5 mile s  outs id e  C ity  
or to  W a s hing ton, DC  -  $6

Ac c e p t  C re d it  C a rd s  a s  of  20 22
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W e Drive U/ Dia mond  
Tra ns p orta t ion –  
Tra ns p orta t ion S e rv ic e

A le xa nd ria  DO T S up p ort  Te a m

S e nior S e rv ic e s  of  
A le xa nd ria  –  C a ll C e nte r 
a nd  R e s e rva t ion S up p ort

UZURV –  s ub c o ntra c to r 
p ro vid ing  tra ns p o rta tio n
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S und a y : 7 A .M . –  1 A .M .

S e rv ic e  Hours

M ond a y  –  S a turd a y : 5 A .M . –  1 A .M .

M ond a y  –  Frid a y : 8 A .M . –  5 P.M .

C a ll C e nte r:

V e hic le  O p e ra t ions :

S a turd a y  –  S und a y : 8:30  A .M . –  4:30  P.M .

Agenda Item 6



460 Active 
Clients 

(ta ke  a t  le a s t  one  
trip  a  month)

870  R e g is te re d  
Us e rs

W rite  y our 
top ic  or 

id e a

41,0 0 0  a nnua l t rip s  in FY 24

M e d ia n 
Ag e  –  69  

20 % re q uire  a  
w he e lc ha ir 
a c c e s s ib le  

ve hic le

65% Fe ma le
35% M a le

Prog ra m M e tric s  –  C lie nts
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Prog ra m M e tric s
Monthly 
On Time 

Performance 
between 87% 

and 94%

W rite  y our 
top ic  or 

id e a

69% of  
Trip s  a re  
Fa re  Fre e



DO T vs . M e tro  Ac c e s s

Metro Access ridership by 

c ity  re s id e nts  m a ke s  up  

le s s  trip s  p ro p o rtio na lly  in 

FY  20 25 c o m p a re d  to  

FY 20 24

The  C ity  is  b ille d  fo r M e tro  

Ac c e s s  Trip s  c o m p le te d  b y  

C ity  re s id e nts .
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Hire d  Pa ra tra ns it  
Prog ra m M a na g e r

S hif te d  A p p lic a t ion 
Proc e s s ing  to  

C ontra c tor

Up d a te d
A p p lic a t ion 

Proc e s s

C re a te d
R e c e rt if ic a t ion

Proc e s s

R e c e nt  Prog ra m Imp rove me nts  
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Up d a te d  Polic ie s  
a nd  Proc e d ure s

Exp a nd e d  Fa re
 Fre e  Zone

R e c e nt  Prog ra m Imp rove me nts  

C re a te d Fe e d b a c k 
M a na g e me nt  

Proc e s s  throug h 311
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In the  W orks

Imp le me nting  Ne w  Ap p  
a nd  W e b  Inte rf a c e

Imp le me nt a  C omp ute rize d  
Te le p hone  S y s te m

C re a te  a  C ommunic a t ions  
S tra te g y  f or c urre nt  us e rs  

a nd  p romotion

O utre a c h to  Boa rd s  
a nd  C ommis s ions

C oord ina t ion w ith C ity  
De p a rtme nts  on Huma n 
S e rv ic e s  Tra ns p orta t ion



C oming  Ne xt

De ve lop  Bra nd  Id e nt ity

Eva lua te  G ra nt  op p ortunit ie s

Eva lua te  s tra te g ie s  to  re d uc e  trip  c os t

Eva lua te  op t ions  f or s a me  d a y  re s e rva t ions

Eva lua te  d e ma nd  f or e xp a ns ion to  a d d it iona l s e rv ic e  a re a s

Agenda Item 6



Owen Albrecht
Paratransit Manager

Owen.Albrecht@alexandriava.gov

C ITY  O F A LEXA NDR IA
Tra ns p orta t ion a nd  
Environme nta l S e rv ic e s

For more  inf orma tion, c onta c t :

a le xa nd ria va .g o v/Pa ra tra ns it



A c t ion Ite m: I- 495 S ouths id e  
Exp re s s  La ne  Up d a te
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I-495 Southside 
Express Lanes Study

Background 
• V DO T le d  s tud y  p rop os e s  e xte nd ing  e xp re s s  la ne s  on I- 495 

f rom the  S p ring f ie ld  Inte rc ha ng e  to  the  W ood row  W ils on 
Brid g e .

• “ Pote nt ia l Be ne f its ”
⚬ C ong e s t ion re lie f  
⚬ S up p orts  t ra ns it  a nd  HO V  us e  
⚬ Inc re a s e s  re g iona l t ra ve l re lia b ility  a nd                                    

c onne c t iv ity

• Pre vious ly  p rovid e d  many  Alternatives                                             
s tud ie d  w ith NEPA

• P3 w ith Tra ns urb a n 
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I-495 Southside 
Express Lanes Study

Previous Community Input (October 2023)
• Bia s  tow a rd s  a d d it iona l to ll la ne s
• C ity  s tre e t  c ong e s t ion, re d uc e d  tra f f ic  s a f e ty
• Inc ons is te nc y  w ith A M P, EA P, V is ion Ze ro



I-495 Southside 
Express Lanes Study
Proposal: Add 2 to 4 toll lanes on I-495 
City Concerns

• Induced demand & increased 
congestion
⚬ M o re  c ut- thro ug h tra ff ic
⚬ C o ng e s tio n a t inte rc ha ng e s  like  

Duke  Stre e t, Te le g ra p h R o a d , & 
R o ute  1.

• Enviro nm e nta l & Air Q ua lity  

• R e d uc e d  inc e ntive  to  ta ke  tra ns it

• La c k o f  s up p o rt fo r a c tive  

tra ns p o rta tio n o p tio ns  

• Little  e m p ha s is  o n m itig a tio n m e a s ure s
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I-495 Southside 
Express Lanes Study
Next Steps 

• Public input -  April 21st 
• City letter outlining concerns

⚬ Enc o ura g e  V DO T to  w o rk w ith C ity  s ta ff  o n 

m itig a tio ns

⚬ Enc o ura g e  V DO T to  w a it fo r p re fe rre d  a lte rna tive  

until a fte r re s ults  o f  tra ff ic  im p a c ts  to  lo c a l s tre e ts

• V o ic e  c o nc e rns  a t TPB
⚬ M us t b e  inc lud e d  in V is ua lize  20 50  to  a d va nc e  

(f ina lize d  this  fa ll)

• *As s um e  this  is  m o ving  fo rw a rd *

⚬ Fo c us  o n m itig a tio n a nd  fund ing  fo r a d ja c e nt c ity  

p ro je c ts
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C ommis s ione r Up d a te s
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C ommis s ion M e mb e rs   

Agenda Item 9

Dan Beattie- Environmental Policy Commission 

Leslie Catherwood- Resident East 

Casey Kane- Traffic and Parking Board
Tim Lovain- Resident East with Transportation Expertise
Jody Manor- Planning Commission 
Jim Maslanka- Resident West 
Melissa McMahon- Planning Commission 

John Chapman- Council (non-voting)

Matthew McManus- Resident West, DASH Advisory Committee 

Kirk McPike- Council (non-voting)
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W rit te n Ite ms
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O the r Bus ine s s
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O the r Bus ine s s

• Tra ns p orta t ion C ommis s ion M e mb e rs hip
• R EDUC E: Pla nning  C ommis s ion re p re s e nta t ion to  1 me mb e r

• M O DIFY : DAS H Boa rd  of  Dire c tors  to  a llow  the m to  a s s ig n a  

designee  if  a  Boa rd  me mb e r is  una va ila b le  

• NEW : M e mb e r w ho c a n re p re s e nt  the  p e rs p e c t ive s  of  o ld e r 

a d ults  or p e op le  w ith d is a b ilit ie s

 



C ITY  O F A LEXA NDR IA
Tra ns p orta t ion Pla nning  a nd  
M ob ility  

A d journ Tra ns p orta t ion 
C ommis s ion M e e t ing  

Next Meeting: May 21, 2025
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